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CHARACTERISTICS OF EXEMPLARY  
INFORMATION LITERACY PROGRAMS 

1. Mission 
2. Goals and Objectives 
3. Planning 
4. Administrative and  

Institutional Support  
5. Articulation within  

the Curriculum  
6. Collaboration 
7. Pedagogy  
8. Staffing  
9. Outreach 
10. Assessment Evaluation 

SOURCES: 
• http://www.ala.org/acrl/sites/ala.org.acrl/files/content/aboutacrl/directoryofleadership/sections/is/i

swebsite/about/pubspolicy/ACRL-IS-ILBP%20Rubric%20Final%20March%202013.pdf 
• http://www.ala.org/acrl/standards/characteristics 

http://www.ala.org/acrl/sites/ala.org.acrl/files/content/aboutacrl/directoryofleadership/sections/is/iswebsite/about/pubspolicy/ACRL-IS-ILBP Rubric Final March 2013.pdf
http://www.ala.org/acrl/sites/ala.org.acrl/files/content/aboutacrl/directoryofleadership/sections/is/iswebsite/about/pubspolicy/ACRL-IS-ILBP Rubric Final March 2013.pdf
http://www.ala.org/acrl/sites/ala.org.acrl/files/content/aboutacrl/directoryofleadership/sections/is/iswebsite/about/pubspolicy/ACRL-IS-ILBP Rubric Final March 2013.pdf
http://www.ala.org/acrl/standards/characteristics


ASK A QUESTION! 
http://libguides.lmu.edu/acrl2015 

http://libguides.lmu.edu/acrl2015


PART ONE: PLANNING 



SELF-QUIZ: PLANNING 
bit.ly/acrlquiz 

http://bit.ly/acrlquiz


INSTITUTIONAL CONTEXT 

Presenter
Presentation Notes
Loyola Marymount University
8300 FTE
One of 28 Jesuit colleges and universities
Planning = Politics: We must embed our information literacy ideas in the actual curriculum.
LMU’s core curriculum dated back to early 1990s.
Traditional breadth requirements model
Information literacy in old core
English 110 -- Traditional composition course
Classic “one-shot” library instruction
Very labor intensive, not very effective
Library was very dissatisfied, however had clearly defined institutional role that reached nearly all first year students, which was helpful later on.
Core Curriculum Committee formed in 2003.
Library was not initially invited to participate, nor did we.



SHARED GOVERNANCE 

Presenter
Presentation Notes
LMU librarians do not have faculty status.
Librarians are represented by the Faculty Senate and eligible to serve as voting members on all Senate and governance committees – key point.
Currently two Senate seats serve the library constituency.
Some history of librarians serving on campus committees.
At least some faculty saw us as collaborators regarding one slice of the curriculum.



PRESSURE 

Presenter
Presentation Notes
2007-2008 was the New Dawn
AVP announced goal of a new Core Curriculum for Centennial Year of 2011
Library had new Dean who wanted us to participate in Core development
Simultaneously:
The Rise of the a Culture of Outcomes and Assessment
New emphasis on assessment and learning outcomes.
Western Association of Schools and Colleges Special Visit in 2008
We were special. You don’t want to be special. University had a strong incentive to listen to accreditors.
WASC includes information literacy in its five core competencies.
Has had information literacy among “Criteria for Review” for many years
Director of Assessment hired in 2008
University began development of Undergraduate Learning Goals and Outcomes
We collaborated with Director of Assessment to get Information Literacy included in Undergraduate Learning Outcomes
Relationship off to a good start because the library was implementing the iSkills test right when she arrived on campus.
Demonstrated the library’s support of assessment at time when there was lot of campus skepticism.
Goals and Outcomes
Drafted September 2009, finalized February 2010.



Presenter
Presentation Notes
Publicized widely -- postcard!
We had a hook.
	Library’s push for information literacy became the University’s push for information literacy outcomes.
Our goals and the University’s goals were in alignment.

Why information literacy?
We could always point to Undergraduate Learning Outcomes.



COLLABORATION 

Presenter
Presentation Notes
Lucky to have friends, but we nurtured personal relationships with our allies
Library as neutral ground in campus turf battles
Highly political with many tense moments
Library is a resource for the whole campus
Perceived as non-partisan
Actively promoted library as central and neutral venue for discussion and events
Hosted years of UCCC meetings
Hosted Open Forums for campus conversation
We provided food and wine
We helped faculty solve a problem
Who is responsible for this learning outcome? We are. One less thing for them to worry about.
We have the responsibility for Information Literacy learning outcomes because we took the responsibility.
	A time for deference and a time for stepping up.
Being at the table:
Meetings. And more meetings. Four years of meetings – Over 100 by the time Core was adopted.
	If there was discussion of the core, we were there, even when hours went by without discussion of Information Literacy
Spring of 2011, new Core Curriculum was adopted by a campus wide vote of faculty (and librarians) with nearly 70% in favor.
Problems not all solved: ongoing participation necessary
But the Library’s role is very clearly established.	



Institutional Context 

Presenter
Presentation Notes
About 22,000 undergraduates
5000+ freshmen
70% full time
75% retention rate
40% 6-year graduation rate
Budget cuts: 
16% reduction in faculty; 6% reduction in students
Do more with less
Teach more efficiently
Increase retention & degree production
Enhance first-year experience




Institutional Context: Strategic Hooks 

Presenter
Presentation Notes
Accreditation
New Administration
National Calls for Accountability in Higher Ed
Budget Contraction
Larger Class Enrollments 
Retention and Persistence
Academic Success Center Established 




UNLV Libraries at the Center of Student Learning 

UNLV Libraries 

Student Success Focus 

New Administration 

Assessment for Continuous 
Improvement 

Strategic Planning 

General  
Education  

Reform 

General Education 
and Learning 

Outcomes 
Faculty 

Development 
Changing Role of 
Liaison Librarians 

Curriculum Mapping 
for Strategic 
Integration 

Economic 
Downturn 

Accreditation 

New Standards 
and “Value” 

Shifts in priorities 
Org Structure 
Strategic hires 
Collaborations 

LEADERSHIP 



University Undergraduate Learning Outcomes 
(UULOs) 

• Intellectual Breadth and Lifelong Learning 
• Inquiry and Critical Thinking 
• Communication 
• Global/Multicultural Knowledge and 

Awareness 
• Citizenship and Ethics 



UULO 2: Inquiry and Critical Thinking 

Students should be able to identify problems, articulate questions, and use various 
forms of research and reasoning to guide collection, analysis, and use of information 

related to those problems. 

Competence in the Inquiry and Critical Thinking outcome is defined  
by the following objectives:  

1. Identify problems, articulate questions or hypotheses, and determine the need 
for information. 

2. Access and collect the needed information from appropriate primary and 
secondary sources. 

3. Use quantitative and qualitative methods, including the ability to recognize 
assumptions, draw inferences, make deductions, and interpret information to 
analyze problems in context and draw conclusions. 

4. Recognize complexity of problems and identify different perspectives from 
which problems and questions can be viewed. 

5. Evaluate and report on conclusions, including discussing the basis for and 
strength of findings, and identify areas where further inquiry is needed. 

6. Identify, analyze, and evaluate reasoning and construct and defend reasonable 
arguments and explanations. 

 



PART TWO:  
ARTICULATION WITHIN THE CURRICULUM 



SELF-QUIZ: ARTICULATION WITHIN THE CURRICULUM  
bit.ly/acrlquiz 

http://bit.ly/acrlquiz


LMU’S INFORMATION LITERACY  
“BIG PICTURE” 

COURSE LEVEL (first year seminar, rhetorical arts, & info lit flag) 

Identify info need and 
conceptualize research 

strategy 
Critically evaluate sources 

 Locate & access info:  including 
discipline-specific professional 

info 
Interpret and evaluate 

evidence Use information ethically 

PROGRAM LEVEL (core curriculum) 

Collect, interpret, evaluate and use evidence to make  arguments 
and produce knowledge 

Identify info needs, locate & access info. and critically evaluate 
sources 

UNIVERSITY LEVEL (undergraduate learning outcome) 
Information Literacy: Students will be able to identify info needs, locate and access relevant info, and critically evaluate a diverse array 

of sources 







• 74 Sections of First Year Seminar 

• Tutorial has 4 parts 

• Each part consists of 1 module + 1 
quiz 

• Each part worth a total of 100 
points x 4 = 400 points 

• 10% of course grade 

• Public version of tutorial: 
http://bit.ly/YQ34lV 

 
 
 
 
 
 
 
 
 
 
 

FYS INFORMATION LITERACY TUTORIAL (YEAR 1) 

http://bit.ly/YQ34lV


OVERALL AVERAGE SCORES: 
FYS INFO LITERACY TUTORIAL (YEAR 1) 
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RHETORICAL ARTS 



OVERALL AVERAGES 
Student scores across 100 sampled 
annotated bibliographies. Scored 
with a calibrated rubric by a group of 
volunteer R.A. instructors. 

DIRECT MEASURES 



CURRICULUM MAPPING:  
IDENTIFYING FLAGGED COURSE CANDIDATES 



Example of Sequential Skills for  
“Information Literacy Flagged” Course  

 
 
 
 

FIRST YEAR SEMINAR (INTRODUCE) 

RHETORICAL ARTS (REINFORCE) 

Differentiate between scholarly 
and popular sources 

Investigate the scope of a 
research database 

Evaluate different types of 
info resources using 
RADAR framework 

Select information that 
provides evidence for a 

topic 

INFO LIT “FLAGGED COURSE”  (ENHANCE) 

Find, evaluate & use scholarly  
and discipline-specific  

professional information 



Leadership 



http://generaled.unlv.edu/  

First-Year Seminar 
2-3 credits 

   Second- 
Year Seminar  

3 credits   

• English Composition: 6 credits 
• US and Nevada Constitutions: 4-6 credits 
• Mathematics: 3 credits 
• Distribution (outside major): 18-19 

credits 
• Fine Arts & Humanities 
• Social Sciences 
• Life and Physical Sciences and Analytical 

Thinking 
• Multicultural and International 

Milestone 
Experience 

Culminating Experience 

Gen Ed Gen Ed/Major Major Color code: 

U
niversity U

ndergraduate Learning  O
utcom

es 

University Undergraduate Learning Outcomes 
• Intellectual Breadth and Lifelong Learning 
• Inquiry and Critical Thinking 
• Communication 
• Global/Multicultural Knowledge and 

Awareness 
• Citizenship and Ethics 

Upper-Division 
Major 

Requirements 

Vertical General Education Model 

http://generaled.unlv.edu/


Faculty Development Institutes 



Curriculum Mapping 



PART 3: OUTREACH 



SELF-QUIZ: OUTREACH 
bit.ly/acrlquiz 

http://bit.ly/acrlquiz


• Core Course Development 
Grants & Workshops 

• Train-the-Trainer IL workshops 

• Lunch Workshops 

• First Year Seminar Training 

• Rhetorical Arts Training 

 

Training @ Center for Teaching Excellence 



Faculty need help incorporating the 
tutorial into their course content 

• Sample Syllabus Text 

• Discussion Topics 

• Key Points 

• Student Push-back 

• Sample Assignments 

 

 

FIRST YEAR SEMINAR 

Presenter
Presentation Notes
STAKEHOLDERS

Director of the Core
58 Full-time Faculty
33  Writing Instructors (Part-time)






• Common Syllabus 

• Assignment Collaboration 

• Annual Training 

• Required Library Instruction 

RHETORICAL ARTS 

Presenter
Presentation Notes
STAKEHOLDERS
Director of the Core
44 Part-time instructors
4 Full-time Faculty




INFORMATION LITERACY FLAG 

Elevator Speech 

Presenter
Presentation Notes
STAKEHOLDERS
Sophomore, Junior or Seniors 
60+ classes 
Advanced IL, Discipline specific
24 Liaison Librarians
     




HOW DO I TALK TO FACULTY? 

MISSION POSSIBLE 
Your mission, should you decide to 
accept it...is to increase collaboration 
of faculty and other campus units in 
promoting and assessing information 
literacy proficiencies.   



Course Design 

Image credit:  Bass, Randy.  2012.  Disrupting ourselves: the problem 
of learning in higher education.  Educause Review, vol. 47, no. 2 
(March/April 2012) 
http://net.educause.edu/ir/library/pdf/ERM1221.pdf 



Course Design 

Image credit:  Bass, Randy.  2012.  Disrupting ourselves: the 
problem of learning in higher education.  Educause Review, vol. 47, 
no. 2 (March/April 2012) 
http://net.educause.edu/ir/library/pdf/ERM1221.pdf 



Campus Partnerships 



K12 Institute 



Integrating Information Literacy into the Core Curriculum: 
Creating Sustainable Models 

MORE INFORMATION: 
• Visit our LibGuide  http://libguides.lmu.edu/acrl2015 

CONTACT US:  
• Susan [Gardner] Archambault  Susan.Archambault@lmu.edu 
• Glenn Johnson-Grau  Glenn.Johnson-Grau@lmu.edu 
• Elisa Acosta   Elisa.Acosta@lmu.edu 
• Jennifer Fabbi   jfabbi@csusm.edu 
• Erin Rinto   erin.rinto@unlv.edu 

http://libguides.lmu.edu/acrl2015
mailto:Susan.Archambault@lmu.edu
mailto:Glenn.Johnson-Grau@lmu.edu
mailto:Elisa.Acosta@lmu.edu
mailto:jfabbi@csusm.edu
mailto:erin.rinto@unlv.edu
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